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AFFORDABLE HOUSING LOT DISPOSITION 
PROGRAM PROCEDURES 

 

PROCEDURES 
IDENTIFICATION OF PROPERTY 
This procedure shall only apply to residential properties that are in the process of being acquired by the City 
through the foreclosure process, or have already been acquired by the City through the foreclosure process. For 
purposes of this procedure, the foreclosure process shall include any property that is acquired by the City, either 
at public auction or from an owner in response to the instigation or threat of foreclosure litigation. The properties 
to be included in this program shall be confirmed by City Council.  
  
CRITERIA FOR DEVELOPERS 
1. The City shall develop a List of Interested Developers (“LID”) for this program.  

a. The City shall conduct public outreach to attract people/businesses/organizations to take part in this 
program. 

2. In order to be added to the LID, a prospective developer shall be required to submit proof of the following 
minimum qualifications: 
a. Solvency 
b. Legally entitled to own/operate a business in Florida 
c. Financial ability to build homes 
d. Basic business acumen necessary to successfully manage home construction from start to finish, including but 

not limited to obtaining the proper permits, hiring appropriate professionals, and managing accompanying 
liability or willingness to partner with someone who has such acumen. 

3. Compliance with these criteria and addition to the LID shall be determined by the Foreclosure Properties Committee 
(“FPC”). 
a. The FPC shall consist of two administrative employees and a citizen selected by the Mayor or his designee. 
b. FPC meetings shall be conducted quarterly. 
c. All FPC meetings shall be noticed and open to the public.  

4. The FPC may also from time to time request other information from an Interested Developer, including but not 
limited to, information related to the Relevant Criteria, as set forth below. 

5. “Interested Developer” shall be defined as any prospective developer who is approved for addition to the LID, as 
well as any Qualified Homebuyers, as defined below, who express interest in Foreclosure Property and are able to 
adequately demonstrate to the City their ability to timely construct a compliant structure.  

 
NOTIFICATION OF AVAILABLE PROPERTY 
1. Once the City has acquired a property through the foreclosure process and City Council has confirmed its inclusion 

in this program, all Interested Developers on the LID shall be notified by email that a Foreclosure Property is 
available. 
a. This notification shall include the address and Parcel Identification Number of the Foreclosure Property. 
b. The notification shall also be posted on the City’s standard real estate disposition page and any other 

appropriate medium as determined by administration. 
2. Administration shall also advertise the disposition of the Foreclosure Properties in compliance with Florida Statutes 

governing CRA property, if the property is located within a CRA.  
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SELECTION OF DEVELOPER 
3. Any Interested Developer shall have 30 days to respond, in writing, to the notice to be considered for any individual 

Foreclosure Property. 
a. This “Response” shall affirmatively state the Interested Developer’s interest in acquiring the Foreclosure 

Property and shall include appropriate information on all Relevant Criteria. Failure to address any Relevant 
Criteria in the Response shall be interpreted, at the sole discretion of the FPC, as an indication that the 
Interested Developer does not meet the Relevant Criteria. 

4. The FPC shall review each Response submitted for each Foreclosure Property to determine the order of preference 
among all Interested Developers. 

5. The order of preference of Interested Developers shall be determined by a point system, with points assigned by the 
FPC, with input from City staff, according to the following “Relevant Criteria”: 
a. Does the Interested Developer have experience working in the neighborhood of the Foreclosure Property? 
b. Does the Interested Developer have adequate experience and expertise building houses or a verified partner 

with such experience and expertise? 
c. Can the Interested Developer begin work promptly upon acquiring leasehold? 
d. Will the Interested Developer contribute to the improvement of the surrounding area?  
e. Does the Interested Developer have the capacity to take on the Foreclosure Property without adversely 

impacting its work on any other Foreclosure Properties? 
f. Is this the first Foreclosure Property on which the Interested Developer would acquire leasehold? 
g. Is the Interested Developer a non-profit? 
h. Is the Interested Developer using local labor employees and contractors? 
i. Is the Interested Developer a Qualified Homebuyer who has adequately demonstrated their ability to construct 

a compliant structure? 
j. Will the Interested Developer restrict the purchaser to 80% of the area median income? 

6. The FPC shall, at its sole discretion, determine compliance with Relevant Criteria and assign points as it sees fit to 
determine an order of preference. 
a. The FPC may, but is not obligated to, contact any Interested Developer who sent a Response to ask further 

questions, or seek more information or assurances. 
b. The FPC shall resolve any ties and determine the final order of preference by considering any other relevant 

factors.  
7. The FPC shall notify all Interested Developers who sent a Response of the final order of preference and all assigned 

points, including notifying the top preference and, if appropriate, the second preference.  
a. Notwithstanding the above, the FPC shall set a minimum number of points for Interested Developers to be 

considered to be offered a leasehold. This minimum may be amended by the FPC from time to time as 
appropriate based on experiences within the program.  

b. Additionally, the FPC may, but is not obligated to, request administration to engage with any Interested 
Developer to assist with their participation in the program. 

8. Upon receiving notification from the City that an Interested Developer has preference, the Interested Developer 
shall respond within seven (7) days of their acceptance of the Foreclosure Property or the FPC, at their sole 
discretion, may remove the Interested Developer from consideration for the Foreclosure Property. 

9. If there is no response from an Interested Developer on a specific property, the City may dispose of the property 
through the surplus property procedure at appraised value or higher or dispose of the property to a land trust at the 
same cost it would have been offered to an Interested Developer in this program. 
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DISPOSITION PROCESS 
1. Once an Interested Developer, who was given preference for a Foreclosure Property, accepts the property as 

outlined above (“Selected Developer”) administration shall prepare a Lease with option to purchase (“Lease”) which 
shall be executed by the Selected Developer within 30 days of receiving the Lease from the City.

2. The Lease shall include the following terms:
a. The Lease shall be for a term of 99 years to allow the Selected Developer to obtain financing to build a house (or 

renovate an existing house) on the Foreclosure Property.
b. The Lease shall include a nominal rent of $10 per month for the first 18 months, and beginning on the first day of 

the 19th month, monthly rent in the amount of $500 shall be due to the City.
c. The Lease shall include strict restrictions on code compliance and compliance with all laws during the term.
d. The Lease shall include an option to purchase that is contingent on the following:

i. A home is constructed or rehabilitated in compliance with the requirements set forth in an exhibit and a 
certificate of occupancy has been issued.

ii. The leasehold interest has been transferred at an affordable price to a qualified homebuyer whose income 
has been verified by the City to be at or below 120% AMI (as defined in City Code Chapter 17.5-97)
(“Qualified Homebuyer”).

e. The Lease shall provide for closing as follows:
i. The Selected Developer shall give to the Qualified Homebuyer all their interests under the Lease, except as 

may be set forth for payment.
ii. The Qualified Homebuyer shall exercise the option to purchase the foreclosure property from the City and 

the City shall transfer to Qualified Homebuyer clear title.
iii. Qualified Homebuyer and/or Selected Developer shall be responsible for all closing costs as set forth in the 

Lease.
iv. From closing funds, City is paid $10, and the remainder of the funds are transferred to the Selected 

Developer.  Each year, the FPC will review this amount in relation to costs for the City to acquire property 
and recommend any necessary changes to City Council.

v. At closing, the City shall attach a restrictive covenant on the property limiting its resale to income eligible 
buyers for 7 years, or the current required number of years if homebuyer assistance is provided by the City, 
whichever is higher. If the property is in the CRA, then other restrictions imposed by law or outlined in the 
CRA plan may also be attached.


